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Daily Scrum Meeting Minutes: 1/17/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 5:00 pm

End time: 5:30 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Researched Flutter
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Begin discussing individual tasks

e What are the hurdles?
o Assigning team roles

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Sprint planning, create group
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Meet with team and discuss technology
e What is planned to be done until the next scrum meeting?
o Become more familiar with Flutter and get it working on system



e What are the hurdles?
o No prior experience with flutter

<Justin Venegas>:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Had Rogelio discuss meeting details

e What is planned to be done until the next scrum meeting?
o Become more familiar with Flutter

e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 1/18/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Begin discussing individual tasks

e What are the hurdles?
o Assigning team roles

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o Sprint planning, create group
e What is planned to be done until the next scrum meeting?

o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?

o Unfamiliarity with flutter

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started researching flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e \What are the hurdles?
o No prior experience with flutter

<Justin Venegas>:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Discuss features of the app

e What is planned to be done until the next scrum meeting?
o Become more familiar with Flutter

e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 1/19/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:



e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Researched Flutter
e What is planned to be done until the next scrum meeting?
o Begin discussing individual tasks
e What are the hurdles?
o Assigning team roles

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Sprint planning, create group
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started researching flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

<Justin Venegas>:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Discuss features of the app

e Whatis planned to be done until the next scrum meeting?
o Become more familiar with Flutter

e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 1/22/23
Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio

Lopez
Start time: 6:00 pm



End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Sprint planning, create group
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o set up flutter on my device

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last



o 2
e What was done since the last scrum meeting?
o Plan second week of spring 1
e What is planned to be done until the next scrum meeting?
o Continue to discuss layout of app
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 1/23/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Github Respo
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter



Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started researching flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Plan second week of spring 1

e What is planned to be done until the next scrum meeting?
o Continue to discuss layout of app

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 1/24/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Researched Flutter
e What is planned to be done until the next scrum meeting?



o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Github Respo
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started researching flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Plan second week of spring 1

e What is planned to be done until the next scrum meeting?
o Continue to discuss layout of app

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 1/25/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created example app. Set up framework and dev environment.
e What is planned to be done until the next scrum meeting?
o Research flutter. Install necessary software, create diagrams, create Ul mock-ups
e What are the hurdles?
o Unfamiliarity with flutter

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Plan second week of spring 1
e What is planned to be done until the next scrum meeting?
o Continue to discuss layout of app



e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 1/26/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created example app. Set up framework and dev environment.
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Researched flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Selected and planned layout in conjunction with the user story features
e What is planned to be done until the next scrum meeting?
o Development
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 1/27/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter



Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created example app. Set up framework and dev environment.
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Selected and planned layout in conjunction with the user story features
e What is planned to be done until the next scrum meeting?
o Development
e What are the hurdles?
o Difficulties with android studio

Daily Scrum Meeting Minutes: 1/28/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Researched Flutter
e What is planned to be done until the next scrum meeting?
o Learn Flutter



e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched Flutter

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created example app. Set up framework and dev environment.
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Researched flutter

e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter

e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Selected and planned layout in conjunction with the user story features
e What is planned to be done until the next scrum meeting?
o Development
e What are the hurdles?
o Difficulties with android studio



Sprint 1 Backlog Grooming Meeting Minutes: 1/

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.

User Story 101: DISCUSSED

e User Story 101 General (4 points)
Learn Flutter
Install Required Software.
Brainstorm Class diagrams.
Research the best database.

o O O

O

Adequate progress has been made on each one of our respective issues

Sprint Planning Meeting Minutes: 1/17/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 101 General (4 points)
Learn Flutter
Install Required Software.
Brainstorm Class diagrams.
Research the best database.

The team members indicated their willingness to work on the following user stories.
e All team members
e 101 General



Sprint Retrospective Meeting Minutes: 1/29/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm

End time: 7:45 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
e Our two task were completed by everyone assigned to them so our velocity
was measured correctly.
e Did we do a good job estimating the points (time required) for each user story?
e Yes, the points assigned to the user stories were adequately estimated for
this sprint.
e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint.

How to address the issues in the next sprint?
e How to improve the process?
e Communicate more for better meetings times and be more efficient with
meetings.
e How to improve the product?
e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.

Sprint Review Meeting Minutes: 1/29/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:



e Task 1 — Welcome to Spring 2022
e Task 2 — Setup and Technical Meeting

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.
e N/A - All user stories were completed and accepted
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Daily Scrum Meeting Minutes: 1/30/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn Flutter

e What are the hurdles?
o No prior experience with flutter

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Continue becoming familiar with flutter



e What are the hurdles?
o No prior experience with flutter

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Development

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 2/1/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app

e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Met with teammates to discuss project workflow and priorities
e What s planned to be done until the next scrum meeting?
o Begin working on Ul design elements
e \What are the hurdles?
o No prior experience with flutter

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Figma had been created for app

e What is planned to be done until the next scrum meeting?
o Profiles and Login Screen

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 2/2/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:



e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum meeting?
o Figma had been created for app

e Whatis planned to be done until the next scrum meeting?
o Profiles and Login Screen

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 2/3/23
Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio

Lopez
Start time: 6:00 pm



End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last



o 2
e What was done since the last scrum meeting?
o Created a better form of unity
e What is planned to be done until the next scrum meeting?
o Continue working on Profiles and Login Screen
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 2/6/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk



Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Meet and discussed the issues with planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/7/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?



o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Meet and discussed the issues with planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o N/a

Daily Scrum Meeting Minutes: 2/8/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e \What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Meet and discussed the issues with planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen



e What are the hurdles?
o Nl/a

Daily Scrum Meeting Minutes: 2/9/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?

o work on Ul design elements
e What are the hurdles?

o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Meet and discussed the issues with planned Ul
e What s planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e \What are the hurdles?
o N/a

Daily Scrum Meeting Minutes: 2/10/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:00 pm

End time: 6:30 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez



How many hours did | work since the last meeting?

o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Set up database sdk within flutter app

e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Continue to talk about planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o N/a



Sprint Backlog Grooming Meeting Minutes: 2/6/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.

User Story 101: DISCUSSED
e User Story 101 General (4 points)

o As a developer, | want to learn more Flutter, so that is easier to implement any
desired functionalities

o As a developer, | want to work in login page of the app, so the users are able to
login

o As a developer, | want to work in sign up page of the app, so the users are able
to create an account

o As a developer, | want to connect the app to the database, so | can save the
information of the users

o As a developer, | want to sync the github repository across the team

Adequate progress has been made on each one of our respective issues

Sprint Planning Meeting Minutes: 1/30/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 101 General (4 points)
e As a developer, | want to learn more Flutter, so that is easier to implement any
desired functionalities
e As adeveloper, | want to work in login page of the app, so the users are able to
login



e As a developer, | want to work in sign up page of the app, so the users are able
to create an account

e As adeveloper, | want to connect the app to the database, so | can save the
information of the users

e As a developer, | want to sync the github repository across the team

The team members indicated their willingness to work on the following user stories.
e All team members
e 101 General

Sprint Retrospective Meeting Minutes: 2/12/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm

End time: 7:45 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
e Our two task were completed by everyone assigned to them so our velocity
was measured correctly.
e Did we do a good job estimating the points (time required) for each user story?
e Yes, the points assigned to the user stories were adequately estimated for
this sprint.
[}
e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint.

How to address the issues in the next sprint?
e How to improve the process?
e Communicate more for better meetings times and be more efficient with
meetings.
e Continue to discuss scrum methods
e How to improve the product?
e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.



e Team members are focusing on the User Interface to ensure basic features
functions are intuitive to users

Sprint Review Meeting Minutes: 2/12/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:

e Task 1 — Welcome to Spring 2022

e Task 2 — Setup and Technical Meeting

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.
e N/A - All user stories were completed and accepted
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Daily Scrum Meeting Minutes: 2/13/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?



o 2
e What was done since the last scrum meeting?

o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?

o work on Ul design elements
e What are the hurdles?

o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Continue to talk about planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/15/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter



Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Continue to talk about planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/16/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Learn more about flutter



e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e \What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Continue to talk about planned Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla



Daily Scrum Meeting Minutes: 2/17/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?



o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Finalize Ul
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/20/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Created Sign Up page backend

e What is planned to be done until the next scrum meeting?
o Set up email verification ui

e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Discuss the functionality of Database and Sign in page
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/21/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time



Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Discuss the functionality of Database and Sign in page
e Whatis planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 2/22/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez



Start time: 6:30 pm
End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:



e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o What functions are fully needed to login
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 2/23/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui



e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o What functions are fully needed to login
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 2/24/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e Whatis planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e \What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Created and listed functions are fully needed to login
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule



Sprint Backlog Grooming Meeting Minutes: 2/20/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.

User Story 101: DISCUSSED
e User Story 101 General (4 points)

o As a developer, | want to learn more Flutter, so that is easier to implement any
desired functionalities

o As a developer, | want to work in login page of the app, so the users are able to
login

o As a developer, | want to work in sign up page of the app, so the users are able
to create an account

o As a developer, | want to connect the app to the database, so | can save the
information of the users

o As a developer, | want to sync the github repository across the team

Adequate progress has been made on each one of our respective issues

Sprint Planning Meeting Minutes: 2/13/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 101 General (15 points)
e As a developer, | want to learn more Flutter, so that is easier to implement any
desired functionalities
e As adeveloper, | want to finish login page of the app, so the users are able to
login
e As adeveloper, | want to finish sign up page of the app, so the users are able to
create an account



The team members indicated their willingness to work on the following user stories.
e All team members
e 101 General
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Daily Scrum Meeting Minutes: 3/6/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements



e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum meeting?
o Created and listed functions are fully needed to login
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/7/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e Whatis planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o Created Sign Up page backend

e What is planned to be done until the next scrum meeting?
o Set up email verification ui

e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e \What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Implemented Ul design for basic functions
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/8/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e Whatis planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time



Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Implemented Ul design for basic functions
e Whatis planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/9/23



Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter



Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Implemented Ul design for basic functions
e What is planned to be done until the next scrum meeting?
o Continued development of login and sign up screen
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/10/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Learn more about flutter

e What is planned to be done until the next scrum meeting?
o Learn more Flutter about Flutter

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?



o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o examined figma design mockups and experimented with flutter
e What is planned to be done until the next scrum meeting?
o work on Ul design elements
e What are the hurdles?
o No prior experience with flutter

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Discussed the implementation of messaging
e \What is planned to be done until the next
o Begin development of messaging feature
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/13/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?



o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o researched setting up an edit profile feature in flutter
e What is planned to be done until the next scrum meeting?
o work on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Begin development of messaging feature
e What is planned to be done until the next
o Figuring out how to manage messaging with database
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/14/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm



Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o troubleshooted issues running android emulator

e What is planned to be done until the next scrum meeting?
o work on the edit profile feature

e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2



e What was done since the last scrum

o Begin development of messaging feature
e What is planned to be done until the next

o Figuring out how to manage messaging with database
e What are the hurdles?

o Work schedule

Daily Scrum Meeting Minutes: 3/15/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk



Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o troubleshooted issues running android emulator

e What is planned to be done until the next scrum meeting?
o work on the edit profile feature

e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Begin development of messaging feature
e What is planned to be done until the next
o Figuring out how to manage messaging with database
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/16/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?



o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o troubleshooted issues running android emulator

e What is planned to be done until the next scrum meeting?
o work on the edit profile feature

e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Continue development of messaging feature
e \What is planned to be done until the next
o Figuring out how to manage messaging with database
e What are the hurdles?
o Work schedule

Daily Scrum Meeting Minutes: 3/17/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created Sign Up page backend
e What is planned to be done until the next scrum meeting?
o Set up email verification ui
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o troubleshooted issues running android emulator

e What is planned to be done until the next scrum meeting?
o work on the edit profile feature

e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continue development of messaging feature
e What is planned to be done until the next
o Figuring out how to manage messaging with database



e What are the hurdles?
o N/A

Sprint Backlog Grooming Meeting Minutes: 3/13/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.
The following user stories were discussed:

e As adeveloper, | want to finish login page of the app, so the users are able to
login

e As a developer, | want to finish sign up page of the app, so the users are able to
create an account
As a user, | want to have a home page
As a user, | want to be able to edit my profile picture and bio
As a user, | want to be able to change my settings

Adequate progress has been made on each one of our respective issues
Sprint Planning Meeting Minutes: 3/6/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e As a developer, | want to finish login page of the app, so the users are able to
login
e As a developer, | want to finish sign up page of the app, so the users are able to
create an account
As a user, | want to have a home page
As a user, | want to be able to edit my profile picture and bio
As a user, | want to be able to change my settings



The team members indicated their willingness to work on the following user stories.
e All team members

o Rebeca Gonzalez: As a developer, | want to finish sign up page of
the app, so the users are able to create an account

o Arquimides Cala: As a user, | want to be able to edit my profile
picture and bio

o Rogelio Lopez: As a user, | want to have a home page

o Sebastian Aviles: As a user, | want to be able to change my
settings

o Justin Venegas: As a developer, | want to finish login page of the
app, so the users are able to login

Sprint Retrospective Meeting Minutes: 4/2/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm

End time: 7:45 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
e Our two tasks were completed by everyone assigned to them so our velocity
was measured correctly.
e Did we do a good job estimating the points (time required) for each user story?
e No, the points assigned to the user stories were underestimated for this
sprint.
[}
e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint. Yes they worked as scheduled, but
nonetheless the task needed more time to overcome bugs and syntax errors.

How to address the issues in the next sprint?
e How to improve the process?
e Communicate more for better meeting times and be more efficient with
meetings.
e Continue to discuss scrum methods
¢ Actually complete the assigned tasks that were promised to be completed



e How to improve the product?

e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.

e Team members are focusing on the User Interface to ensure basic features
functions are intuitive to users

e Following through on commitments.

¢ Break down tasks into more details and feasible goals.

Sprint Review Meeting Minutes: 4/2/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:
e Task 1 — Welcome to Spring 2022
Task 2 — Setup and Technical Meeting
Task 3 - Sign Up Ul
Task 4 - Create Back4App Database
Task 5 - Activate Back4App API in backend with private keys and setup email
verification
e Task 6 - Connect database backend to SignUp Ul working

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.

e Homepage updated Ul design

e Breakdown of tasks
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Daily Scrum Meeting Minutes:3/20/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm
End time: 7:00 pm

Rogelio Lopez:

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?
o Started doing the view for the feedPage
What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage
What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?
o Worked on backend database
What is planned to be done until the next scrum meeting?
o Connecting database to home page with Rebeca Gonzalez
What are the hurdles?
o Ensuring that the information is importing correctly

Rebeca Gonzalez
How many hours did | work since the last meeting?

o 5
What was done since the last scrum meeting?

o Created Logln ui, backend, and loggedin state for home page
What is planned to be done until the next scrum meeting?

o Create home page Ul, set up Home page, fix page transition bugs
What are the hurdles?

o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala

How many hours did | work since the last meeting?

o 2
What was done since the last scrum

o worked on edit profile page as well as widgets to be used on other pages
What is planned to be done until the next scrum meeting?

o continue working on the edit profile feature



e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Met up and discussed progress and concerns
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o N/A

Daily Scrum Meeting Minutes: 3/21/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e Whatis planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?



o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?

o Create home page Ul, set up Home page, fix page transition bugs
e What are the hurdles?

o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e \What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Planned interactions with messagers
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o N/A

Daily Scrum Meeting Minutes: 3/22/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e Whatis planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time



Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Planned interactions with messagers
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o N/A

Daily Scrum Meeting Minutes: 3/23/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez



Start time: 6:30 pm
End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:



e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Continue working on interactions with messages
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o N/A

Daily Scrum Meeting Minutes: 3/24/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs



e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continue working on interactions with messages
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 3/27/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e Whatis planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?



o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs
e \What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continue working on interactions with messages
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 3/28/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 10:30 pm

End time: 11:00 pm

Rogelio Lopez:



e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Started doing the view for the feedPage
e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage
e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs, edit post
message
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on edit profile page as well as widgets to be used on other pages
e Whatis planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum



o Continue working on interactions with messages
e \What is planned to be done until the next

o Continue to workout how to manage messaging with database
e What are the hurdles?

o Meeting up within everyone’s time frame

Daily Scrum Meeting Minutes: 3/29/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 10:30 pm

End time: 11:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Create home page Ul, set up Home page, fix page transition bugs, edit post
message
e What are the hurdles?
o Unfamiliarity with flutter sdk and parse sdk



Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o implemented routing and button to go from home to edit profile page
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Focus on the Ul
e What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o NA

Daily Scrum Meeting Minutes: 3/30/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Started doing the view for the feedPage

e What is planned to be done until the next scrum meeting?
o Keep on working on the view for the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?



o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o implemented routing and button to go from home to edit profile page
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Focus on the Ul
e \What is planned to be done until the next
o Continue to workout how to manage messaging with database
e What are the hurdles?
o NA

aily Scrum Meeting Minutes: 4/2/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2



e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o implemented routing and button to go from home to edit profile page
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Focus on the Ul
e What is planned to be done until the next
o Continue to workout how to manage messaging with database



e What are the hurdles?
o NA

Sprint Backlog Grooming Meeting Minutes:

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.
The following user stories were discussed:

As a user, | want to be able to browse the home page.

As a user | want to be able to post a message with time created displayed.
As a user, | want to have a home page map.

As a user, | want to be able to edit my profile picture and bio

As a user, | want to be able to change my settings

Adequate progress has been made on each one of our respective issues: sign up, log in,
database set up

Sprint Planning Meeting Minutes:

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e As a developer, | want to fix login page loading bugs of the app, so the users are
able to login smoothly.
e As adeveloper, | want to fix sign up page loading bugs of the app, so the users
are able to create an account



As a user, | want to have a loading screen between transitions.
As a user, | want to have a home page ui

As a user, | want to be able to edit my profile picture and bio
As a user, | want to be able to change my settings

The team members indicated their willingness to work on the following user stories.
e All team members

o Rebeca Gonzalez: As a developer, | want to work on the
homepage Ul and backend to the database so the data is accurate.

o Arquimides Cala: As a user, | want to be able to edit my profile
picture and bio

o Rogelio Lopez: As a user, | want to have a home page

o Sebastian Aviles: As a user, | want to be able to change my
settings

o Justin Venegas: As a developer, | want to finish login page of the
app, so the users are able to login

o As adeveloper | would like to get the messaging feature to be
complete with database functionality

Sprint Retrospective Meeting Minutes:

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm

End time: 7:45 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
e Some of the tasks were not completed so our velocity was not measured
correctly.
e Did we do a good job estimating the points (time required) for each user story?
e No, the points assigned to the user stories were underestimated for this
sprint.

e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint. Yes they worked as scheduled, but
nonetheless the task needed more time to overcome bugs and syntax errors.



How to address the issues in the next sprint?
e How to improve the process?

e Communicate more for better meeting times and be more efficient with
meetings.

e Continue to discuss scrum methods

e Actually complete the assigned tasks that were promised to be completed

e How to improve the product?

e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.

e Team members are focusing on the User Interface to ensure basic features
functions are intuitive to users

e Following through on commitments.

e Break down tasks into more details and feasible goals.

Sprint Review Meeting Minutes:

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:
e 1- As a developer, | want to fix login page loading bugs of the app, so the users
are able to login smoothly.
e 2- As a developer, | want to fix sign up page loading bugs of the app, so the
users are able to create an account
3- As a user, | want to have a loading screen between transitions.
4- As a user, | want to have a home page ui

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.
e 5- As a user, | want to be able to edit my profile picture and bio
e 6- As a user, | want to be able to change my settings
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Daily Scrum Meeting Minutes: 4/3/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm
End time: 7:00 pm

Rogelio Lopez:

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?
o Created a navigation bar for the app
What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage
What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?
o Planned out Sprint week 2
What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software
What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?

o 5
What was done since the last scrum meeting?

o Created Logln ui, backend, and loggedin state for home page
What is planned to be done until the next scrum meeting?

o Edit post message dialog to create new rows in database
What are the hurdles?

o Currently crashing when dialog opens

Arquimides Cala

How many hours did | work since the last meeting?

o 2
What was done since the last scrum

o implemented routing and button to go from home to edit profile page
What is planned to be done until the next scrum meeting?

o continue working on the edit profile feature



e What are the hurdles?
o missing some rows in the database for user data

Justin Venegas:

e How many hours did | work since the last
o 2

e What was done since the last scrum
o Focus on the Ul

e What is planned to be done until the next
o Plan out the final deliverable

e \What are the hurdles?
o NA

Daily Scrum Meeting Minutes: 4/4/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?



o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?

o Edit post message dialog to create new rows in database
e What are the hurdles?

o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o added columns for user data (bio, gender, age, profile picture)
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e \What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Planned out deliverable
e What is planned to be done until the next
o Focus on usability of app
e What are the hurdles?
o NA

Daily Scrum Meeting Minutes: 4/5/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:
e How many hours did | work since the last meeting?



o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o added columns for user data (bio, gender, age, profile picture)
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Planned out deliverable
e \What is planned to be done until the next
o Focus on usability of app
e What are the hurdles?
o NA

Daily Scrum Meeting Minutes: 4/6/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm



Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Created layout for final deliverable



e What is planned to be done until the next
o Focus on usability of app

e What are the hurdles?
o Time crunch

Daily Scrum Meeting Minutes: 4/7/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and loggedin state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala



e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Put together final Deliverable
e What is planned to be done until the next
o Focus on usability of app
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/10/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter



Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Created Logln ui, backend, and logged in state for home page
e What is planned to be done until the next scrum meeting?
o Edit post message dialog to create new rows in database
e What are the hurdles?
o Currently crashing when dialog opens

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continued to work on Final Deliveralbe
e What is planned to be done until the next
o Discusses and issue and further implements
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/11/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created a navigation bar for the app
e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage



e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Cleaned up Logln ui, backend, and logged in state for home page,
o Added query for all users that’s not the current users
e What is planned to be done until the next scrum meeting?
o Add more registration fields
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continued to work on Final Deliveralbe
e What is planned to be done until the next
o Discusses and issue and further implements
e What are the hurdles?
o Work Schedule



Daily Scrum Meeting Minutes: 4/12/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Cleaned up Logln ui, backend, and logged in state for home page,
o Added query for all users that’s not the current users
e What is planned to be done until the next scrum meeting?
o Add more registration fields
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?



o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continued to work on Final Deliverable
e What is planned to be done until the next
o Discusses and issues and further implements, Video presentations
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/13/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?



o Cleaned up Logln ui, backend, and logged in state for home page,
o Added query for all users that’s not the current users
e What is planned to be done until the next scrum meeting?
o Add more registration fields
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Clean up Ul of the app
e What is planned to be done until the next
o Discusses and issues and further implements, Video presentations, final
deliverable
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/14/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time



Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Cleaned up Logln ui, backend, and logged in state for home page,
o Added query for all users that’s not the current users
e What is planned to be done until the next scrum meeting?
o Add more registration fields
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continued to work on Final Deliverable
e What is planned to be done until the next
o Discusses and issues and further implements, Video presentations
e What are the hurdles?
o Work Schedule



Sprint Backlog Grooming Meeting Minutes: 4/10/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.
The following user stories were discussed:

As a user, | want to be able to browse the home page.

As a user | want to be able to post a message with time created displayed.
As a user, | want to have a home page map.

As a user, | want to be able to edit my profile picture and bio

As a user, | want to be able to change my settings

Adequate progress has been made on each one of our respective issues: sign up, log in,
database set up

Sprint Planning Meeting Minutes: 4/3/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e As a user, | want to have a loading screen between transitions.
e As auser, | want to have a home page ui that has the selection Ul to accept
people or not similar to Tinder yes/no.
e As auser, | want to be able to edit my profile picture and bio
e As auser, | want to be able to change my settings
e As a developer | want to get information from the users such as age, name, sex
and school in the sign up screen
e As a developer | want to redesign the Ul for the login and sign up page
e As adeveloper | would like to get the messaging feature to be complete with
database functionality



The team members indicated their willingness to work on the following user stories.
e All team members

o Rebeca Gonzalez: | want to get information from the users such
as age, name, sex and school in the sign up screen

o Rebeca Gonzalez: | want to redesign the Ul for the login and sign
up page

o Arquimides Cala: As a user, | want to be able to edit my profile
picture and bio

o Rogelio Lopez: As a developer, | want to work on the homepage
Ul and backend to the database so the data is accurate.

o Rogelio Lopez: As a user, | want to have a home page

o Sebastian Aviles: As a user, | want to be able to change my
settings

o Arquimides Cala: As a developer, | want to finish login page of the
app, so the users are able to login

o Justin Venegas: As a developer | would like to get the messaging
feature to be complete with database functionality

o Sebastian Aviles: As a user, | want to be able to change my
settings

Sprint Retrospective Meeting Minutes: 4/16/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm

End time: 7:45 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
e Some of the tasks were not completed so our velocity was not measured
correctly.
e Did we do a good job estimating the points (time required) for each user story?
e No, the points assigned to the user stories were underestimated for this
sprint.

e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint. Yes they worked as scheduled, but
nonetheless the task needed more time to overcome bugs and syntax errors.



How to address the issues in the next sprint?
e How to improve the process?

e Communicate more for better meeting times and be more efficient with
meetings.

e Continue to discuss scrum methods

e Actually complete the assigned tasks that were promised to be completed

e How to improve the product?

e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.

e Team members are focusing on the User Interface to ensure basic features
functions are intuitive to users

e Following through on commitments.

e Break down tasks into more details and feasible goals.

Sprint Review Meeting Minutes: 4/16/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:
e 1- As a developer, | want to fix login page loading bugs of the app, so the users
are able to login smoothly.
e 2- As a developer, | want to fix sign up page loading bugs of the app, so the
users are able to create an account
3- As a user, | want to have a loading screen between transitions.
4- As a user, | want to have a home page ui

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.
e 5- As a user, | want to be able to edit my profile picture and bio
e 6- As a user, | want to be able to change my settings
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Daily Scrum Meeting Minutes: 4/17/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui



e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continued to work on Final Deliverable
e \What is planned to be done until the next
o Discusses and issues and further implements, Video presentations
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/18/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5



e What was done since the last scrum meeting?
o Worked on the postee

e What is planned to be done until the next scrum meeting?
o Complete the deliverable

e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o  Written script for Demo videos
e What is planned to be done until the next
o Record Demo videos
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/19/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:



e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Planned out Sprint week 2
e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software
e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Recorded Demo and Introduction Video
e What is planned to be done until the next
o Record shortcomings
e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/20/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm



Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum



o Planned project showcase

e \What is planned to be done until the next
o Continue final deliverable

e What are the hurdles?
o Work Schedule

Daily Scrum Meeting Minutes: 4/21/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala



e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Presented at project showcase
e What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o Nla

Daily Scrum Meeting Minutes: 4/24/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter



Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e \What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Created Layout of final deliverable
e What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 4/25/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Created a navigation bar for the app
e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage



e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature
e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Work on Shortcomings
e \What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o None at the moment



Daily Scrum Meeting Minutes: 4/26/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Created a navigation bar for the app

e What is planned to be done until the next scrum meeting?
o add like and dislike button on the feedPage

e What are the hurdles?
o No hurdles at this time

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Planned out Sprint week 2

e What is planned to be done until the next scrum meeting?
o Learn flutter and install necessary software

e What are the hurdles?
o Becoming efficient with flutter

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Worked on the postee
e What is planned to be done until the next scrum meeting?
o Complete the deliverable
e What are the hurdles?
o Branches on git are not on the same level

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o worked on the edit profile page ui
e What is planned to be done until the next scrum meeting?
o continue working on the edit profile feature



e What are the hurdles?
o none currently
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continue working on Shortcomings
e What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o Final Exams

Daily Scrum Meeting Minutes: 4/27/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Working on the final deliverables

e What is planned to be done until the next scrum meeting?
o Working on the final deliverables

e What are the hurdles?
o Final Exams

Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Working on the final deliverables

e What is planned to be done until the next scrum meeting?
o Working on the final deliverables

e What are the hurdles?
o Final Exams

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Working on the final deliverables



e What is planned to be done until the next scrum meeting?
o Working on the final deliverables

e What are the hurdles?
o Final Exams

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o Working on the final deliverables
e What is planned to be done until the next scrum meeting?
o Working on the final deliverables
e What are the hurdles?
o Final Exams
O
Justin Venegas:
e How many hours did | work since the last
o 2
e What was done since the last scrum
o Continue working on Shortcomings
e What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o Final Exams

Daily Scrum Meeting Minutes: 4/28/23

Attendees: Sebastian Aviles, Rebeca Gonzalez, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 6:30 pm

End time: 7:00 pm

Rogelio Lopez:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Working on the final deliverables

e What is planned to be done until the next scrum meeting?
o Working on the final deliverables

e What are the hurdles?
o Final Exams



Sebastian Aviles:

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Working on the final deliverables

e What is planned to be done until the next scrum meeting?
o Working on the final deliverables

e What are the hurdles?
o Final Exams

Rebeca Gonzalez
How many hours did | work since the last meeting?
o 5
e What was done since the last scrum meeting?
o Working on the final deliverables
e What is planned to be done until the next scrum meeting?
o Working on the final deliverables
e What are the hurdles?
o Final Exams

Arquimides Cala
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum
o Working on the final deliverables
e What is planned to be done until the next scrum meeting?
o Working on the final deliverables
e What are the hurdles?
o Final Exams
O
Justin Venegas:
e How many hours did | work since the last
o 2
e \What was done since the last scrum
o Continue working on Shortcomings
e \What is planned to be done until the next
o Continue to work on final deliverable
e What are the hurdles?
o Final Exams



Sprint Backlog Grooming Meeting Minutes: 4/24/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

The following user stories were created/discussed/refined/prioritized.
The following user stories were discussed:

As a user, | want to be able to browse the home page.
As a user | want to be able to post a message with time created displayed.
As a user, | want to have a home page map.
As a user, | want to be able to edit my profile picture and bio
As a user, | want to be able to change my settings
As a student, | want to finish the final deliverable

o Installation Video

o Shortcoming Video

o Merge all Documents into one

m In the correct format

Adequate progress has been made on each one of our respective issues: sign up, log in,
database set up

Sprint Planning Meeting Minutes: 4/17/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After discussion, the velocity of the team was estimated to be 4
The product owner chose the following user stories to be done during the next sprint. They are

ordered based on their priority.
e As auser, | want to have a loading screen between transitions.



e As a user, | want to have a home page ui that has the selection Ul to accept
people or not similar to Tinder yes/no.

e As auser, | want to be able to edit my profile picture and bio

e As auser, | want to be able to change my settings

e As a developer | want to get information from the users such as age, name, sex
and school in the sign up screen

e As adeveloper | want to redesign the Ul for the login and sign up page

e As a developer | would like to get the messaging feature to be complete with
database functionality

e As adeveloper | would like to get all functionalities working in unison together

e As a Capstone student | would like to be able to present out project in a
professional manner that impresses recruiters and fellow students

The team members indicated their willingness to work on the following user stories.
e All team members

o Rebeca Gonzalez: | want to get information from the users such
as age, name, sex and school in the sign up screen

o Rebeca Gonzalez: | want to redesign the Ul for the login and sign
up page

o Arquimides Cala: As a user, | want to be able to edit my profile
picture and bio

o Rogelio Lopez: As a developer, | want to work on the homepage
Ul and backend to the database so the data is accurate.

o Rogelio Lopez: As a user, | want to have a home page

o Sebastian Aviles: As a user, | want to be able to change my
settings

o Arquimides Cala: As a developer, | want to finish login page of the
app, so the users are able to login

o Justin Venegas: As a developer | would like to get the messaging
feature to be complete with database functionality

o Sebastian Aviles: As a user, | want to be able to change my
settings

Sprint Retrospective Meeting Minutes: 4/30/23
Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:30 pm
End time: 7:45 pm

What went wrong?



e Did we do a good job estimating our team's velocity?
e Some of the tasks were not completed so our velocity was not measured
correctly.
e Did we do a good job estimating the points (time required) for each user story?
e No, the points assigned to the user stories were underestimated for this
sprint.

e Did each team member work as scheduled?
e Yes, team members worked to complete their issues and keep working on
assigned user stories for this sprint. Yes they worked as scheduled, but
nonetheless the task needed more time to overcome bugs and syntax errors.

How to address the issues in the next sprint?
e How to improve the process?

e Communicate more for better meeting times and be more efficient with
meetings.

e Continue to discuss scrum methods

¢ Actually complete the assigned tasks that were promised to be completed

e How to improve the product?

e Team members are continually adding new issues to the project GitHub to
make sure there are always tasks to work on and assign for each sprint. This
also ensures the product is continually updated and improving.

e Team members are focusing on the User Interface to ensure basic features
functions are intuitive to users

e Following through on commitments.

e Break down tasks into more details and feasible goals.

Sprint Review Meeting Minutes: 4/30/23

Attendees: Rebeca Gonzalez, Sebastian Aviles, Arquimides Cala, Justin Venegas, Rogelio
Lopez

Start time: 7:00 pm

End time: 7:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:
e 1- As a developer, | want to fix login page loading bugs of the app, so the users
are able to login smoothly.



e 2- As a developer, | want to fix sign up page loading bugs of the app, so the
users are able to create an account
3- As a user, | want to have a loading screen between transitions.
4- As a user, | want to have a home page ui

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.
e 5- As a user, | want to be able to edit my profile picture and bio
e 6- As a user, | want to be able to change my settings



