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Sign Up UI before
Sprint 3

(just backend 
connection to Parse)

Sign Up UI after
Sprint 5

(after PO review)

Our team of Florida International University Seniors, have been attending school here for four 
years. In this time, we recognized a discrepancy of student participation. Currently, FIU has 
around 58,000 students. However, this is never reflected in any activity held at FIU. Given FIU’s 
commuter nature, it is expected that students spent less time on campus, ergo less time to 
create connections. Our solution to this was to create a specialized app for FIU students to 
connect and socialize. Later implementation could be expanded to include all universities.

Unfortunately, a social app for FIU 
had not begun before. This project 
was created from the ground up.

All User Stories Planned out in Sprint 1: 

Ø User Authorization (Individual Task)

Ø Create Users in Parse DB 

Ø Confirm Auth in Parse DB

Ø Profile Customization

Ø Finding Other Students

Ø Messaging Friends (Assisted on Tasks)

Ø Created Chat page that shows last message of al started  conversations

Ø Created the query functions to pull all messages based on the Friend relation

Ø Include Custom Fields 

Ø Handle Callback to Home
Ø Email Verification

Ø Handle Incorrect Input

Ø Update Sign Up UI
Ø Update Log In UI

Chat Message Sequence Flow
Sprint 5

Flow for Querying Last 
Messages based on 

Friend Relation
Sprint 5

Sprint 2 was 
dedicated to 
researching what the 
best front-end library  
and best database 
could be. After 
different possibilities, 
the team agreed on 
Flutter and Parse
(Back4App). Due to 
Flutter’s simple 
language, Dart, which 
is like almost any 
other language, so 
less time is spent 
learning syntax. 
Flutter, as can be in 
the diagram above, 
allows for easy 
running on almost as 
systems without 
needing a conversing 
program. 

Flutter runs on Chrome, iPhone, and Android as soon as its deployed. Parse 
was chosen because Flutter and Parse have an extensive documentation 
page, which makes troubleshooting easier. 

There were multiple ways in which the team verified 
the correct product was being built. Mostly relied on 
conducting user testing: Conducting user testing is a great 
way to verify the app's usability and design. The teammates 
became users to test the app and provide feedback on their 
experience for each other’s tasks. Most of the team relied on 
the feedback from our product owner to confirm no task 
strayed away.

For the backend User utils methods, the 
way to verify if they were working correctly 
was to check the database and see if the API 
calls were changing the data accordingly.

The app is currently in development and ultimately not all user stories 
were completely in the time estimated, The app aims to provide a 
platform for users to connect with new people and share their 
thoughts, ideas, and experiences. To verify the project ideally, the 
team would plan to use a combination of methods, including feedback 
from peers, testing tools, user testing, and consulting with their 
advisor. There was a lot progress accomplished after the tasks were 
split into separate teammates. There is a lot potential and work within 
this app for the FIU community.
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