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_____Problem __ Current System ___Requirements
Scheduling In Pinecrest PD Is done Everything from bidding, to overtime, Create, change, and delete users,
by hand using spreadsheets and and days off Is all done manually roles, specialties(bidding groups),
binders with all the information, and using pen and paper as well as schedules, shifts, tempoary changes,
bids are handled manually with spreadsheets to help make it more and additional detalls.
officers having to be contacted one efficient.

by one. Set bidding order per group manually,

All the processing of the data Is done notify officers of their turn to bid, and
The dally roster (P-Sheet) must also by hand by the schedule keeper and allow admins to bid for officers.
be manually built and then shared the bidding must be done by officers
with the department each day. communicating with schedule keeper Dally roster viewable to all officers.

either on the phone or In person.
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