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A common problem among many developers
when it comes to Agile development is the

Inaccurate estimation of many stories, causing

time to be wasted or misused throughout the
sprint. Sprint Optimization was created to hel
solve this problem of poor estimations and
allocations.
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The current system is built on-top of a base
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JIRA application run through Node.JS.
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To run the application you will need:
* Node.|s (v4.5.0 or later) and npm
* ngrok

* node-pre-gyp

» atlas-connect

* s(lite3

Using the already given JIRA developer
APIs, the pages implemented through
NodedJS can dynamically work with JIRA's
already integrated systems. Specific
information within a story’s different issues,
which represent stories, epics, subtasks,
etc., can be managed using these APIs
directly from the user Ul.

Sprint Optimizer Is a brand new
project that aims at giving an
agile development team more
control and insight over their
multiple sprints. It currently
iIncludes 2 brand new pages to
the JIRA application: Sprint
Overview Graph and Resource
Allocation.

The material presented In this poster is based upon the work supported by FIU and the SCIS department. | thank Shanna Sit for always being willing to help when one is stuck.



