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Sprint1

20190120 : Sprint 1 Planning Meeting Minutes

20190120 : Sprint 1 Planning Meeting Minutes

Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50

After discussion, the velocity of the team were estimated to be 50.4

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

Story  -   INTR-60 Research if input should come from screen or external device. DONE

Story   -   INTR-61 Research screens that will integrate well with raspberry pi and support input method. DONE

Story   -   INTR-62 Integrate screen with raspberry pi. DONE

Story   -   INTR-63 Go over documentation for interactive smart table software built by previous team. DONE

Story   -   INTR-64 Installation of previous software on hardware platform. DONE

Story   -   INTR-65 [DROPPED] Replace development stack by LAMP Stack. DONE

The team members indicated their willingness to work on the following user stories.

William Escudero

Story   -   INTR-60 Research if input should come from screen or external device. DONE

Story   -   INTR-61 Research screens that will integrate well with raspberry pi and support input method. DONE

Story   -   INTR-62 Integrate screen with raspberry pi. DONE

Story   -   INTR-63 Go over documentation for interactive smart table software built by previous team. DONE

Story   -   INTR-64 Installation of previous software on hardware platform. DONE

Story   -   INTR-65 [DROPPED] Replace development stack by LAMP Stack. DONE

Sprint2

20190204 : Sprint 2 Planning Meeting Minutes

20190204 : Sprint 2 Planning Meeting Minutes

Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50
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The total hours for this sprint is 104, 70% of that is 72.8

After discussion, the velocity of the team were estimated to be 50.96

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

 -   INTR-71 UI Redesign to be more modular so more features are included DONE

  -   INTR-72 As a user I want to create a meeting and invite meeting members so that I can present and share documents. DONE

  -   INTR-73 As a meeting initiator I want to be able to present. TO DO

The team members indicated their willingness to work on the following user stories.

William Escudero

 -   INTR-71 UI Redesign to be more modular so more features are included DONE

  -   INTR-72 As a user I want to create a meeting and invite meeting members so that I can present and share documents. DONE

 -   INTR-73 As a meeting initiator I want to be able to present. TO DO

Sprint3

20190218 : Sprint 3 Planning Meeting Minutes

20190218 : Sprint 3 Planning Meeting Minutes

Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50

The total hours for this sprint is 96, 70% of that is 67.2

After discussion, the velocity of the team were estimated to be 47.6

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

User Story   -   INTR-70 As a user I would like to have the option to write on a canvas. DONE

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

User Story   -   INTR-76 As meeting initiator I would like to end a meeting DONE

The team members indicated their willingness to work on the following user stories.
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William Escudero

User Story   -   INTR-70 As a user I would like to have the option to write on a canvas. DONE

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

User Story   -   INTR-76 As meeting initiator I would like to end a meeting DONE

Sprint4

20190304 : Sprint 4 Planning Meeting Minutes

20190304 : Sprint 4 Planning Meeting Minutes

Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50

After discussion, the velocity of the team were estimated to be 69.2

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-74 [DROPPED] As a user I would like to view meeting feedback on a live feed DONE

User Story  

 
 - INTR-77 As a user I would like to have a component that will allow me to brainstorm by putting different types of content so 

 that I can more easily put a meeting or presentation together DONE

The team members indicated their willingness to work on the following user stories.

William Escudero

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-74 [DROPPED] As a user I would like to view meeting feedback on a live feed DONE

User Story  

 
 - INTR-77 As a user I would like to have a component that will allow me to brainstorm by putting different types of 

 content so that I can more easily put a meeting or presentation together DONE

Sprint5
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20190317 : Sprint 5 Planning Meeting Minutes
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Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50

After discussion, the velocity of the team were estimated to be  54.8

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

User Story   -   INTR-78 As a user I want to be able to clear the canvas so that I can start anew. DONE

User Story  

 -   INTR-79 As a user I want to be able to group multiple items into a single item so that I can manipulate them as a unit. DONE

User Story  

 
 - INTR-81 As a user I want to be able to have a shared canvas so that every action done on said canvas can be reflected 

remotely to other meeting participants and vice versa. DONE

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

The team members indicated their willingness to work on the following user stories.

William Escudero

   -   INTR-78 As a user I want to be able to clear the canvas so that I can start anew. DONE

  

 
 -  INTR-79 As a user I want to be able to group multiple items into a single item so that I can manipulate them as a unit.

DONE

  

 
 - INTR-81 As a user I want to be able to have a shared canvas so that every action done on said canvas can be 

reflected remotely to other meeting participants and vice versa. DONE

   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

Sprint6

20190331 : Sprint 6 Planning Meeting Minutes

20190331 : Sprint 6 Planning Meeting Minutes

Attendees: William Escudero, Hadi Alhaffar

Start time: 9:00am

End time: 9:50

After discussion, the velocity of the team were estimated to be  55.9
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The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

User Story  

 
 - INTR-81 As a user I want to be able to have a shared canvas so that every action done on said canvas can be reflected 

remotely to other meeting participants and vice versa. DONE

User Story   -   INTR-76 As meeting initiator I would like to end a meeting DONE

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

The team members indicated their willingness to work on the following user stories.

William Escudero

 
 - INTR-81 As a user I want to be able to have a shared canvas so that every action done on said canvas can be 

reflected remotely to other meeting participants and vice versa. DONE

 -   INTR-76 As meeting initiator I would like to end a meeting DONE

 -   INTR-73 As a meeting initiator I want to be able to present. TO DO

 -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

Sprint7

20190413 : Sprint 7 Planning Meeting Minutes

20190413 : Sprint 7 Planning Meeting Minutes

Attendees: William Escudero

Start time: 9:00am

End time: 9:50

After discussion, the velocity of the team were estimated to be  52.3

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

User Story   -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

User Story   -   INTR-73 As a meeting initiator I want to be able to present. TO DO

User Story  

 
 -  INTR-80 As a user I want to be to record the canvas so that I can share it and other users can refer back to what was done.

DONE

Task   -   INTR-82 Create Presentation Poster DONE

Task   -   INTR-83 Create Final Document DONE

Task   -   INTR-84 Create Presentation Slides DONE

Task   -   INTR-85 Create Final Videos DONE
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The team members indicated their willingness to work on the following user stories.

William Escudero

 -   INTR-67 As a user I want to be able to share documents with meeting members. TO DO

 -   INTR-73 As a meeting initiator I want to be able to present. TO DO

 
 -  INTR-80 As a user I want to be to record the canvas so that I can share it and other users can refer back to what was done.

DONE

 -   INTR-82 Create Presentation Poster DONE

 -   INTR-83 Create Final Document DONE

 -   INTR-84 Create Presentation Slides DONE

 -   INTR-85 Create Final Videos DONE
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