
20180914 - Sprint 1 Retrospective Meeting
20180914 - Sprint 1 Retrospective Meeting Minutes

Attendees:   Cristina Alonso Robert Panoff

Start time: 7:00PM

End time: 8:30PM

What went wrong?

Did we do a good job estimating our team's velocity?
Yes

Did we do a good job estimating the points (time required) for each user story?
Yes

Did each team member work as scheduled?
Yes

What went right?

 Getting familiar with the systems and documentation standards

How to address the issues in the next sprint?

How to improve the process?
Work more as a team and discuss any technical issues we run into with each other beyond daily scrum meetings

How to improve the product?
more clearly define what the requirements are

https://sp-jira.cis.fiu.edu:8453/display/~calon043
https://sp-jira.cis.fiu.edu:8453/display/~rpano001
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