20181026 - Sprint 4 Retrospective Meeting

20181026 - Sprint 4 Retrospective Meeting Minutes
Attendees: Cristina Alonso Robert Panoff
Start time: 7:00PM

End time: 8:30PM

What went wrong?

® Did we do a good job estimating our team's velocity?

Yes
® Did we do a good job estimating the points (time required) for each user story?
Yes
® Did each team member work as scheduled?
No - Rob had some personal health issues and missed about half the sprint.

What went right?

®* Rob was honest about health concerns allowing the team to be notified in time and plan accordingly

How to address the issues in the next sprint?

® How to improve the process?
® Continue voicing concerns ahead of time.

® How to improve the product?
® Work on time management so that we can have enough time to make progress in the project as well as take care of our well
being. The healthier we are the more productive we can be.


https://sp-jira.cis.fiu.edu:8453/display/~calon043
https://sp-jira.cis.fiu.edu:8453/display/~rpano001
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