20181109 - Sprint 5 Retrospective Meeting

20181109 - Sprint 5 Retrospective Meeting Minutes
Attendees: Cristina Alonso, Robert Panoff
Start time: 7:00 pm

End time: 8:30 pm

What went wrong?

® Did we do a good job estimating our team's velocity?
yes

* Did we do a good job estimating the points (time required) for each user story?
yes

® Did each team member work as scheduled?
yes

What went right?

® We both put in a ton of work this sprint, and we got a lot done. Our project is quickly coming together, and has a lot more functionality
than it did previously.

How to address the issues in the next sprint?

® How to improve the process?
Most of next sprint will be spent on paperwork, but there are still improvements we want to fit in, so we will have to manage our time

wisely.

® How to improve the product?
We will do a lot of cleanup and refactoring on our code so that future iterations can more easily update and improve the product.

Additionally, after speaking to the product owner, he expressed that he was going to give us a graphical design on the site so we could
implement it accordingly.
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